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Question A:
In & Out Burger Restaurant
This restaurant has incorporated best value and focus strategy in its business. To achieve this it has invested in research to facilitate it in coming up with high quality services to its customers. This investment has seen the restaurant to spend 2% of its annual profit totaling to $ 400 million in research. This urge spending has made it to focus on high class as its customer who can afford their products to be able to recover the high cost which comes up with the investment. The systems of this restaurant shows 85% of its customers is high class while 10% is middle class and the remaining 5% is low level class. This restaurant it has resource to invest in large geographical location to reach its customers and it spend 10% of its annual profit for this purpose.
Smash Burger
 This restaurant has focus strategy. It produces services which has similar quality to In & out Burger but it lack resources to occupy bigger market. As a result it has decided to establish its existences within geographical locations occupied by its opponent by producing services which compete effectively in the market to have its share of market. Smash Burger invests 20% of its annual profit which total to $ 100 million in research so that it can come up with high quality services for its customers. It has only managed to reach 10% of its customer base as compared to 85% of the customer base In & Out has managed to cover.


Five Guys
Five Guys has a cost leadership. It sells its product at prices below the market prices to reach as many customers as possible who cannot afford those services at high prices. This enables it to benefit from its competitors by securing large customer base. This been reflected in five Guys systems whereby 89.5 % of its customers are classified as low class persons while the remaining 10.5% represent middle class persons.




[bookmark: _GoBack]Question B:
Strategic Group Map:
The figure below shows the strategic Group Map of the seven firms based on quality/price and geographical location as the criteria relied on to group them.
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Answers to question one:
This map indicates currently the monopoly of the industry is under In & out Burger. This is because it has the high quality services offered at high prices which it has managed to maintain and in addition to this it has managed to invest heavily to establish its base in very geographic locations. This restaurant has integrated best value strategy and differentiation strategy.
Another firm using the similar business strategy with In & Out Burger though its quality cannot match is Chic filet but in addition to this it has cost leadership strategy. This firm looks to pose a great threat to In & Out Burger.
Smash Burger has a focus strategy. It lacks adequate resources to occupy large geographical location but it has invested heavily to ensure it is in control of its locality by producing high quality service which can compete favorably with giants like In & Out Burger which occupy large area.
Arby’s firm it combined strategies which allow it to produce services of medium to high quality to at different prices so that it can meet clients’ needs from different economic class. This kind of strategy has given it a millage in the industry to secure a unique market niche.
Answer to question two:
This strategic group map indicates that the future opportunities heavily rely how well the firms will integrate various strategies to stay competitive in the market base and this integration should be accompanied by innovation.






